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	Sustainable Infrastructure Society GuideSheets 
These guide sheets are written to assist community water suppliers in BC.
	Business Planning for Community Water Supply Systems 


Many water systems were formed at a time when the costs of providing water service were low and sources of change were few. Without significant costs or other pressures, there was little incentive to focus on the business aspects of the operation. However, customer expectations and regulatory criteria have increased the level of responsibility and preparedness required of water systems. Future demands on community water systems will increase. 

What is a business plan? A business plan is, in a nutshell, a blueprint of your business. The business plan outlines the what, why, when, who and how of your business over a set period of time (usually 3 to 5 years.) The business plan is like the road your business travels upon – it’s there to make sure you reach your destination in the smoothest, most efficient way possible. 

A business plan presents a two-sided analysis: 

1. Spending money to produce a product or service, and

2. Receiving income from sales to pay for periodic capital investments and routine operating expenditures. 

The “bottom line” question is a fundamental budget question -- whether the “inflows” will match the “outflows,” given the challenges of the future.

The Business Plan is an important document that guides the planning and operation of your water works in the future. It is a living document and should be updated at regular intervals. All members of your Board of Directors or Trustees, if you have one, should have a copy of the Business Plan and be familiar with its contents. 

The fact that you have a current business plan in place may provide you with increased credibility in the eyes of customers, regulators, investors and suppliers. 
Having a business plan in place allows a water supply system to be prepared for an uncertain future by:

· coping with threats that may compromise the business, and

· taking advantage of opportunities to improve the success of the business.

An effective business plan will assist water supply systems succeed in an environment with more stringent regulations. 

Information for developing a business plan is contained in GuideSheet 6.2 and at: http://www.bcwwa.org/committees/smallwatersys/resources.php#conference.

	Sustainable Infrastructure Society GuideSheets 

A series of guidesheets to assist community water supply in BC.
	Developing a Business Plan for a Community Water Supply System 


A business plan for a water supply system can be divided into the following sections:

1. Introduction to Water Supply System XYZ. The first section of the business plan is intended to give your readers an overview of your business, and the way it currently operates. This introduction will set the foundation for the remainder of the business plan, in which you outline your plans for the future.  

2. Industry Analysis.  The more you understand your industry – the trends, the projections, and the drawbacks – the more useful this business plan will be in helping you achieve your goals. 
3. Strategic Planning. This clarifies the purpose of the organization, and th elong term goals. It is the section in which you outline your vision, mission and strategic objectives. 

4. Management and Administration. The section of the plan covering management and human resources for a water system typically includes description of the management structure; an organizational chart; staffing requirements and duties; and identification of major outside services.
5. Products and Services.  Primarily this refers to the delivery of a safe and reliable water supply. However, many utilities in B.C also provide other products and services, including guidelines for water conservation and water use, information on the water supply organization itself, and resources that encourage community involvement in projects such as watershed stewardship.
6. Financial Planning. This important section of the business plan will include a five-year expenditure plan and a cash-flow forecast.
7. Facilities and Operations. This section describes the physical facilities owned or operated by the water supply organization. It should describe the technical aspects of the infrastructure and include plans for replacement and expansion.
Further information on the preparation of  a business plan can be found online at: http://www.bcwwa.org/committees/smallwatersys/resources.php#conference.

Information for SIS GuideSheets(  is obtained from Small Water Systems in BC: An Introduction to the Provision of Safe and Reliable Supplies.     Edition 1:  March 2006.

